Month-End Close
Recipe for Success

Step 1: Start with accurate data

Precision is key to financial reporting.
- Double-check numbers, reconcile

accounts, and ensure every decimal is

in its place. Don't measure with your
heart, be exact!

Step 2: Communication

Add a cup of clear communication.
Mix in regular meetings, transparent
reporting, and open dialogue

between departments. When
everyone's on the same page, there W
are no more last-minute surprises.

Step 3: Standardize steps

Sprinkle in standardized procedures
liberally. Consistent processes reduce
confusion, minimize errors, and
= accelerate the close. With a well-
. documented playbook, your team can
execute every part of the close
flawlessly.

Step 4: Check your checklists

Whip up a checklist and timeline to ﬁ?
keep your month-end close on track. ’\
Break down the process into bite- \ - /

sized tasks with clear deadlines and
milestones. After all, what chef does
their best work in a disorganized

kitchen!
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Step 5: Use automation
\ Lastly, automate your processes for a
/ smoother month-end close. Integrate

\/ v cutting-edge automation tools to

handle repetitive tasks like data entry
and reconciliation. Bon appétit!

SkyStem is the maker of ART, a powerful month-end close solution that
helps CFOs and controllers shorten the close by automating balance sheet
reconciliations, managing month-end tasks, performing flux analysis and

providing insightful reporting.

Schedule a demo today at www.skystem.com and eliminate 0% of manual
month-end work in just 30 days.




